Added Activities:

1229-04-76 — IH 43 N-S North End

Update Schedule Changes (UP06 vs. UP07)

AS-BUILT ACTIVITIES THAT HAVE BEEN ADDED SINCE LAST UPDATE

|
| acT

TYPE

FLOAT

TITLE

| 43-WAF043

Task

0

Highland Road Barrier Wall Bar Steel

—_—

PLANNED ACTIVITIES THAT HAVE BEEN

ADDED SINCE LAST UPDATE

|
| AcT

TYPE FLOAT TITLE
43-5155 Task 0 Install Perm Pvmnt Markings at B-45-111
43-5165 Task 5 Install Perm Pvmnt Markings at B-45-110
43-LSF-300 Task 1 Install Living Snow Fence, S of Falls ( < 5/15/23)
43-1LSF-310 Task 1 Install Living Snow Fence, N of Falls ( < 5/15/23)
43-P41-400 Task 53 Demo & Debris Removal, Parcel 41
43-WAFO015 Task 5 Install PRD Culvert Ext. 2x43', STA1645+7
43-WWF-300 Task 28 Install WW Fence, SPL to HL
43-WWF-310 Task 13 Install WW Fence, HL to PR (South)
43-WWF-320 Task 13 Install WW Fence, HL to PR (North)
43-WWF-330 Task 15 Install WW Fence, PR to LakeF
43-WWF-340 Task 0 Install WW Fence, LakeF to Falls
43-WWF-350 Task 1 Install WW Fence, Falls to NPL
43-WWF-400 Task 15 Install WW Fence, SPL to HL
43-WWF-410 Task 2 Install WW Fence, HL to PR (South)
43-WWF-420 Task 1 Install WW Fence, HL to PR (North)
43-WWF-430 Task 1 Install WW Fence, PR to LakeF
43-WWF-440 Task 6 Install WW Fence, LakeF to Falls
43-WWF-450 Task 9 Install WW Fence, Falls to NPL
43X-2490 Task 62 Install Temp Precast Trench Drain, North X-Over
43X-2600 Task 62 Place HMA Pvmnt, 7.5", North X-Over
43X-3040 Task 64 Clearing & Grubbing (Stage 3, East Side)
43X-3230 Task 2 Place HMA Pvmnt, 7.5", PRC X-Over
43X-3232 Task 2 Install Temp Precast Trench Drain, PRC X-Over
43X-3236 Task 9 Place HMA Pvmnt, 7.5", PRD X-Over
43X-3238 Task 9 Install Temp Precast Trench Drain, PRD X-Over
B105-4075 Task 21 Cure Type A Parapet, B-45-105
B105-PST105 Task 16 Cure and Apply PST, B-45-105
B110-4125 Task 9 Cure Type A Parapet, B-45-110
B110-PST110 Task 4 Cure and Apply PST, B-45-110
B111-3115 Task 25 Cure Type A Parapet, B-45-111
B111-PST111 Task 10 Cure and Apply PST, B-45-111
HL-300 Task 14 Place HMA Surface, Highland (Local)
HL-310 Task 14 Place Perm Pvmnt Marking, Highland (Local)
PROC-LSF-30 Task 1 Procure/Deliver - Living Snow Fence Plantings
PS-LSF-30 Task 1 Prepare - Living Snow Fence Source of Mat'l/Submittals
RA-LSF-30 Task 1 Submit/Review/Approve - Living Snow Fence
RFP012-300 Task 14 Sawcut & Rem Asphalt at Inlet Curb Gaps
RFP012-310 Task 14 Adjust, Pour, & Cure the Curb Gaps
RFP013-300 Task 17 Rem Asphaltic Surf Milling, HL-East
RFP013-310 Task 17 Rem Asphaltic Surf Milling, HL-West

Modified Original Durations:

ACTIVITIES WITH MODIFIED ORIGINAL DURATIONS

|
| AcT

TYPE OLD-D NEW-D OLD-F NEW-F TITLE
43-2490 Task 12 8 -1 5 Install Temp Precast Trench Drain, North X-
43-3220 Task 1 3 14 17 Install Temp Drainage - Stage 3A
43-3410 Task 1 3 14 17 Install Temp Drainage - Stage 3A
43-3450 Task 2 5 -3 4 Install Temp Drainage - Stage 3A
43-4050 LOE 84 83 =7 0 Erosion Control - Stage 4 (LOE)
B105X-2030 Task 10 4 -5 1 Install Pier Shoring, B-45-105
B107-2075 Task 0 2 Cure Substructure, B-45-107, Pier
B107-2150 Task 4 4 FRP Type A Parapet, B-45-107
IM-2B-2830 Task 97 71 -8 7 WINTER SHUTDOWN 2022/2023
IM-4C-4930 Task 169 179 1 1 WINTER SHUTDOWN 2023/2024




1229-04-76 — IH 43 N-S North End

Update Schedule Changes (UP06 vs. UP07)

ACTIVITIES WITH MODIFIED ORIGINAL DURATIONS

|
| acT

TYPE OLD-D NEW-D OLD-F NEW-F TITLE
R16-2030 Task 4 7 70 R-45-16 Install Pipe Railing, Ramp HLA
R23-3040 Task 2 4 23 17 R-45-23 FRP Coping
R23-4020 Task 2 4 26 30 R-45-23 FRP CIP Moment Slab
R23-4030 Task 2 4 5 4 R-45-23 FRP Coping
R26-3020 Task 2 4 18 12 R-45-26 FRP Coping
R26-3040 Task 2 4 36 36 R-45-26 FRP CIP Moment Slab
R26-4020 Task 2 4 24 28 R-45-26 FRP CIP Moment Slab
R26-4030 Task 2 4 4 3 R-45-26 FRP Coping
R36-4020 Task 2 4 1 5 R-45-36 FRP Coping
R37-3020 Task 2 4 36 26 R-45-37 FRP Coping
RA-1230 Task 14 15 61 23 Submit/Review/Approve - Demo Plan B-45-23 (

New Calendar Assignments:

|
|
+

ACTIVITIES WITH NEW CALENDARS (See Key Below)

ACT OLD NEW FLOAT TITLE
|43—2450 2 4 1 Install Temp Precast Trench Drain, South X-Over
|43-2490 2 4 5 Install Temp Precast Trench Drain, North X-Over
|43—3030 2 4 0 Install Temp Precast BW (Stage 3A)
|B105%x-2900 2 4 2 Set Barrier Wall / Establish B-105 Work Zone (Stage 2B)
|HL—244O 2 4 3 Energize Traff Signals - Highland & CTH W
| IM-32-3020 2 4 0 Start Work / Setup MOT - Stage 3A (3/15/23) |
KEY TO OLD/NEW CALENDAR NUMBERS:
OLD/NEW # 2 = p6D10+H&W
OLD/NEW # 4 = pDemo/Winter
Changed Descriptions:
| ACTIVITIES WITH CHANGED DESCRIPTIONS
| AcT SCHED. TITLE
43-T-4070 TARGET Restoration, Seed, & Blanket (1686+55to 1739+45)
UPDATE Restoration, Seed, & Blanket (1686+55 to 1739+45)
B105-3000 TARGET Abate Asbestos, B-45-22 (CTC C / Pioneer)
UPDATE Abate Asbestos, B-45-22 (CTH C / Pioneer)
B105-3010 TARGET Demo/Remove B-45-22 (CTC C / Pioneer, Spans 1&2)
UPDATE Demo/Remove B-45-22 (CTH C / Pioneer, Spans 1&2)
B105-3012 TARGET Demo/Remove B-45-22 (CTC C / Pioneer, W Abut)
UPDATE Demo/Remove B-45-22 (CTH C / Pioneer, W Abut)
B105-4020 TARGET Install 36W PPC Girders & Diaphragms, B-45-105 (8), Span 2
UPDATE Install 36W PPC Girders & Diaphragms, B-45-105 (8), Span 2

New Actual Dates Earlier Than Target Data Date:

NEW ACTUAL DATES EARLIER THAN TARGET DATE (03DEC22)

|
| acT

START FINISH TITLE

43-WAF043 170CT22 07NOV22 Highland Road Barrier Wall Bar Steel

ADM-1140 30NOV22 45-Day Closure Notification - Pioneer
FS-T-2090 21NOV22 25NOV22 Place Topsoil SPL (Falls)

HL-2045 288EP22 Install FTMS, CCTV-45-0239 (Highland)
HLA-T-2070 21NOV22 25NOV22 Restoration Seed & Blanket (Ramp HLA)
HLB-T-2070 220CT22 Restoration Seed & Blanket (Ramp HLB)
PS-1270 04NOV22 Prepare Shops - S-45-225

PS-1280 04NOV22 Prepare Shops - S-45-223
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1229-04-76 — IH 43 N-S North End
Update Schedule Changes (UP06 vs. UP07)

Activities with Modified Actual Start Dates:

ACTIVITIES WITH MODIFIED ACTUAL START DATES

|
| acT

TARGET

UPDATE

T

ITLE

|HL-2130

09NOV22 10NOV22 Install Temp Pvmnt Markings, Highland Ramps

—_—

Activities with Modified Actual Finish Dates:

ACTIVITIES WITH MODIFIED ACTUAL FINISH DATES

TARGET

UPDATE

T

ITLE

|
| AcT
|

HL-2130

10NOV22 11NOV22 Install Temp Pvmnt Markings, Highland Ramps

Active Activities with Zero Percent Complete:

ACTIVE ACTIVITIES WITH ZERO PERCENT COMPLETE
%—-CMP TITLE

TYPE

FLOAT

|
| acT
|

43-2450

Task

1

0.0 Install Temp Precast Trench Drain, South X-Over

Activities with No Progress This Period:

ACTIVE ACTIVITIES WITH NO PROGRESS THIS PERIOD

|
| acT

TYPE FLOAT %-CMP TITLE
|43—167O Task 0 60.0 Remove Fence, 1634+00 to 1686+00
|43-1680 Task 0 80.0 Remove Fence, 1686+80 to 1739+50 |
|43-2450 Task 1 0.0 Install Temp Precast Trench Drain, South X-Over

Activities with Diminishing Progress This Period:

ACTIVITIES WITH DIMINISHING PROGRESS THIS PERIOD

|
| AcT

T-RD U-RD T%CMP US%CMP TITLE
43-2450 10 12 10.0 0.0 Install Temp Precast Trench Drain, South X-Over
43-3220 1 3 0.0 0.0 Install Temp Drainage - Stage 3A
43-3410 1 3 0.0 0.0 Install Temp Drainage - Stage 3A
43-3450 2 5 0.0 0.0 Install Temp Drainage - Stage 3A
R23-3040 2 4 0.0 0.0 R-45-23 FRP Coping
R23-4020 2 4 0.0 0.0 R-45-23 FRP CIP Moment Slab
R23-4030 2 4 0.0 0.0 R-45-23 FRP Coping
R26-3020 2 4 0.0 0.0 R-45-26 FRP Coping
R26-3040 2 4 0.0 0.0 R-45-26 FRP CIP Moment Slab
R26-4020 2 4 0.0 0.0 R-45-26 FRP CIP Moment Slab
R26-4030 2 4 0.0 0.0 R-45-26 FRP Coping
R36-4020 2 4 0.0 0.0 R-45-36 FRP Coping
R37-3020 2 4 0.0 0.0 R-45-37 FRP Coping
RA-1230 14 15 0.0 0.0 Submit/Review/Approve - Demo Plan B-45-23 (IH 43 SB

Activities Scheduled to Start This Period but Did Not:

ACTIVITIES THAT COULD HAVE STARTED THIS PERIOD

|
| AcT

|
T-ES U-ES LATE U-FLOAT TITLE
|43-2490 05DEC22 13FEB23 69 5 Install Temp Precast Trench Drain, North X-Ove|
|43-E-2170 05DEC22 03MAR23 88 73 FTMS x-ing Install, ~STA 1632+00
|B105Xx-2900 05DEC22 13FEB23 70 2 Set Barrier Wall / Establish B-105 Work Zone (|
|B28-2000 05DEC22 03MAR23 88 146 1Install Sandbag Cofferdams, B-45-28
|B28—2010 06DEC22 06MAR23 90 146 Place Temp Shoring, B-45-28
|B28—2020 07DEC22 07MAR23 90 146 Demo & Rem Existing Wing, B-45-28
|B28-2030 08DEC22 15MAR23 97 146 Structure Ex, B-45-28 |
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1229-04-76 — IH 43 N-S North End
Update Schedule Changes (UP06 vs. UP07)

ACTIVITIES THAT COULD HAVE STARTED THIS PERIOD

|
| acT

T-ES U-ES LATE U-FLOAT TITLE
B28-2040 09DEC22 16MAR23 97 146 FRP Apron & Wing, B-45-28
CULV-1000 05DEC22 03MAR23 88 132 Construct Culvert Pipe 38x60, STA 1762+38 (FUL
CULV-1010 05DEC22 03MAR23 88 135 Construct Culvert Pipe 18, STA 1762+75 (FULL
HL-2440 05DEC22 13FEB23 70 3 Energize Traff Signals - Highland & CTH W
HL-2450 06DEC22 14FEB23 70 14 EFU Inspection, Perm Signals - Highland & CTH
HLC-2022 05DEC22 03MAR23 88 70 Install Lighting Conduits, Bases, Appurs — Ram
HLD-2060 05DEC22 02JUN23 179 21 Install Median Beam Guard, Ramp HLD
PROC-1000 05DEC22 20JAN23 46 70 Procure/Deliver - PPC Beams, B-45-105 (CTH C /
PROC-1040 05DEC22 20JAN23 46 107 Procure/Deliver - PPC Beams, B-45-110 (IH 43 N
PROC-1050 05DEC22 20JAN23 46 42 Procure/Deliver - PPC Beams, B-45-111 (IH 43 S
PROC-1130 05DEC22 20JAN23 46 26 Procure/Deliver - MSE Wall, R-45-23
PROC-1140 05DEC22 20JAN23 46 44 Procure/Deliver - MSE Wall, R-45-26
PROC-1150 05DEC22 20JAN23 46 97 Procure/Deliver - MSE Wall, R-45-36
PROC-1160 05DEC22 20JAN23 46 62 Procure/Deliver — MSE Wall, R-45-37
PS-1230 05DEC22 20JAN23 46 23 Prepare — Demo Plan B-45-23 (IH 43 SB over Lak
PS-1240 05DEC22 20JAN23 46 92 Prepare - Demo Plan B-45-24 (IH 43 NB over Lak
PS-1260 05DEC22 20JAN23 46 21 Prepare Shops - S-45-8 thru S-45-12 (5 ea)
PS-1290 05DEC22 20JAN23 46 19 Prepare Shops — S-45-403
RA-1230 11JAN23 17FEB23 37 23 Submit/Review/Approve - Demo Plan B-45-23 (IH
RA-1240 11JAN23 17FEB23 37 92 Submit/Review/Approve - Demo Plan B-45-24 (IH

Activities Scheduled to Finish This Period but Did Not:

ACTIVITIES THAT COULD HAVE FINISHED BUT DID NOT

|
| acT

T-EF U-EF LATE U-FLOAT TITLE
|43—167O 06DEC22 06MAR23 90 0 Remove Fence, 1634+00 to 1686+00
|43—1680 07DEC22 07MAR23 90 0 Remove Fence, 1686+80 to 1739+50
|B110-2040  07DEC22 03MAR23 86 2 Set/Pin Temp Barrier Wall, B-45-24 |
Activities Finished Later Than Expected:
| NEWLY COMPLETED ACTIVITIES WHICH FINISHED LATER THAN EXPECTED
| acT FINISH LATE T-FLOAT TITLE
43-2020 13DEC22 5 -7 Erosion Control - Stage 2 (LOE)
43-2230 06DEC22 0 -6 Install Temp Asphaltic Shldrs, 5"
43-2260 06DEC22 0 -6 Install Temp Asphaltic Shldrs, 5"
43-2380 06DEC22 0 -6 Install Temp Asphaltic Shldrs, 5"
43-2560 07DEC22 0 -7 Place Base Agg Dense 3/4", 3" (Shldrs)
43-5UM-200 13DEC22 5 —-21 Stage 2A - NB Inside Shoulder & Lane 1, Highland, Fall
B105X-2000 09JAN23 23 -7 Prepare - Pier Shoring, B-45-105
FS-2080 12DEC22 5 -7 Install MGS Guardrail, Thriebeams, EATS - Falls
FS-T-2100 13DEC22 6 -3 Restoration Seed & Blanket (Falls)
HLB-T-2070 13DEC22 7 -2 Restoration Seed & Blanket (Ramp HLB)
HLC-2055 07DEC22 0 -7 Pour Conc Barrier Trans + Cure, Ramp HLC
HLC-T-2090 13DEC22 7 -1 Restoration Seed & Blanket (Ramp HLC)
HLD-2055 07DEC22 0 -7 Pour Conc Barrier Trans + Cure, Ramp HLD
HLD-T-2080 13DEC22 7 -2 Restoration Seed & Blanket (Ramp HLD)
IM-2A-2025 13DEC22 4 —-21 Finish Critical Work (Stage 2A)
RA-1170 12DEC22 6 82 Submit/Review/Approve — MSE Wall, R-45-26

Milestone Variance:

| MILESTONE VARIANCE
| acT

TARGET UPDATE DELTA FLOAT TITLE
|MIL-1040 14NOV23 04NOV23  -10 0 INTERIM COMPLETION - Stage 4 All Work (11/4/2023|
|MIL—106O 22MAY24 24MAY24 2 0 CONTRACT COMPLETION - Stage 5 All Work (7/31/202|
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1229-04-76 — IH 43 N-S North End
Update Schedule Changes (UP06 vs. UP07)

Deleted Relationships (Existing Activities):

| DELETED RELATIONSHIPS (ACTIVITIES EXIST) (Rel Key: Relationship/Lag)
|PRED SUCC FLOAT TITLE

+ —_—

43-3360 Rel=FS/0 0*Place Embankment / Breaker Run [1481+00 to 1575+00]
43-3450 4 Install Temp Drainage - Stage 3A

B105-4060 Rel=FS/0 21 FRP Sidewalks & Median, B-45-105
IM-4A-4025 1*Finish Critical Work (Stage 4A)

B105-4070 Rel=FS/0 15 FRP Type A Parapet, B-45-105
IM-4A-4025 1*Finish Critical Work (Stage 4A)

B105-4080 Rel=FS/0 13 Install Railing Tubular Screen, B-45-105
IM-4A-4025 1*Finish Critical Work (Stage 4A)

B105-4100 Rel=FS/0 10 Install Long. Grooving, B-45-105
IM-4A-4025 1*Finish Critical Work (Stage 4A)

ULC-3020 Rel=FS/0 5 Install Lighting Conduits, Bases, Appurts - Ramp ULC (HL-4
ULC-3040 8 Place Breaker Run, 16"/PUD, Ramp ULC

Added Relationships (Existing Activities):

| ADDED RELATIONSHIPS (ACTIVITIES EXISTED) (Rel Key: Relationship/Lag)
|PRED succC FLOAT TITLE

43-3360 Rel=FF/0 0 Place Embankment / Breaker Run [1481+00 to 1575+00]
43-3450 4 Install Temp Drainage - Stage 3A

43-3360 Rel=SS/3 0 Place Embankment / Breaker Run [1481+00 to 1575+00]
43-3450 4 Install Temp Drainage - Stage 3A

43-3420 Rel=FS/0 57 Install Median Beam Guard (I)
43-3520 57 Install Median Beam Guard (I)

43-3520 Rel=FS/0 57 Install Median Beam Guard (I)
43-3560 57 Install Median Beam Guard

43-3560 Rel=FS/0 57 Install Median Beam Guard (I)
43-3620 57 Install Median Beam Guard (I)

43-3620 Rel=FS/0 57 Install Median Beam Guard (I)
43-3640 57 Install Median Beam Guard

43-4370 Rel=FS/0 1 Install Median Beam Guard (I)
43-4580 1 Install Median Beam Guard (I)

43-4580 Rel=FS/0 1 Install Median Beam Guard (I)
43-4610 1 Install Median Beam Guard

43-4610 Rel=FS/0 1 Install Median Beam Guard (I)
43-4630 1 Install Median Beam Guard (I)

43-4630 Rel=FS/0 1 Install Median Beam Guard (I)
43-4670 1 Install Median Beam Guard (I)

43-4670 Rel=FS/0 1 Install Median Beam Guard (I)
43-4710 1 Install Median Beam Guard

43-4710 Rel=FS/0 1 Install Median Beam Guard (I)
43-4720 1 Install Median Beam Guard (I)

B105-3035 Rel=FS/0 26 FRP Substructure, B-45-105, W Abut
R37-3030 33 R-45-37 Install Fence

Page 5



1229-04-76 — IH 43 N-S North End
Update Schedule Changes (UP06 vs. UP07)

ADDED RELATIONSHIPS

(ACTIVITIES EXISTED) (Rel Key: Relationship/Lag)

|
+

PRED SUCC FLOAT TITLE
B105-3070 Rel=FS/0 32 Install 36W PPC Girders & Diaphragms, B-45-105 (8), Span 1
IM-4A-4020 0 Start Work / Setup MOT (Stage 4A)
B105-4060 Rel=FS/0 21 FRP Sidewalks & Median, B-45-105
IM-4B-4825 1 Finish Critical Work (Stage 4B)
B105-4070 Rel=FS/0 15 FRP Type A Parapet, B-45-105
IM-4B-4825 1 Finish Critical Work (Stage 4B)
B105-4080 Rel=FS/0 13 Install Railing Tubular Screen, B-45-105
IM-4B-4825 1 Finish Critical Work (Stage 4B)
B105-4100 Rel=FS/0 10 Install Long. Grooving, B-45-105
IM-4B-4825 1 Finish Critical Work (Stage 4B)
IM-3B-3020 Rel=FS/0 2 Start Work / Setup MOT (Stage 3B)
HLD-2060 21 Install Median Beam Guard, Ramp HLD
R23-3010 Rel=FS/0 8 R-45-23 Set/Backfill MSE Panels
B111-3050 13 FRP Substructure, B-45-111, N Abut
R26-3010 Rel=FS/0 8 R-45-26 Set/Backfill MSE Panels
B111-3060 8 FRP Substructure, B-45-111, S Abut
R37-3020 Rel=FS/0 26 R-45-37 FRP Coping
B105-3035 26 FRP Substructure, B-45-105, W Abut
ULC-3010 Rel=FS/0 5 Place Embankment, Ramp ULC
ULC-3040 8 Place Breaker Run, 16"/PUD, Ramp ULC
ULC-3020 Rel=FS/0 5 Install Lighting Conduits, Bases, Appurts — Ramp ULC (HL-4
IM-3B-3025 1 Finish Critical Work (Stage 3B)

Added Relationships to New Activities:

|
+

RELATIONSHIP ADDED WHEN ACTIVITY ADDED (Rel Key: Relationship/Lag)

PRED SuUCC FLOAT TITLE
43-3040 Rel=FS/0 9 Clearing & Grubbing (Stage 3)
43X-3040 64 Clearing & Grubbing (Stage 3, East Side)
43-5155 Rel=FS/0 0 Install Perm Pvmnt Markings at B-45-111
*LP* IM-5-5025 0 Finish Critical Work (Stage 5)
43-5165 Rel=FS/0 5 Install Perm Pvmnt Markings at B-45-110
IM-5-5025 0 Finish Critical Work (Stage 5)
43-C-3502 Rel=FS/0 17 Cure Conc Pvmnt, 10.5" - Shldr & Ln 1
43X-3236 9 Place HMA Pvmnt, 7.5", PRD X-Over
43-C-3572 Rel=FS/0 6 Cure Conc Pvmnt, 10.5" - Shldr & Ln 1
43X-3230 2 Place HMA Pvmnt, 7.5", PRC X-Over
43-LSF-300 Rel=FS/0 1 Install Living Snow Fence, S of Falls ( < 5/15/23)
43-LSF-310 1 Install Living Snow Fence, N of Falls ( < 5/15/23)
43-1LSF-310 Rel=FS/0 1 Install Living Snow Fence, N of Falls ( < 5/15/23)
43-T-3300 1 Place Topsoil SPL (1739+50 to 1785+00)
43-P41-400 Rel=FS/0 53 Demo & Debris Removal, Parcel 41
43-WWF-440 6 Install WW Fence, LakeF to Falls
43-T-3300 Rel=FF/5 1 Place Topsoil SPL (1739+50 to 1785+00)
43-WWF-350 1 Install WW Fence, Falls to NPL
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1229-04-76 — IH 43 N-S North End
Update Schedule Changes (UP06 vs. UP07)

|
+

RELATIONSHIP ADDED WHEN ACTIVITY ADDED

(Rel Key: Relationship/Lag)

PRED SUCC FLOAT TITLE
43-T-3300 Rel=SS/0 1 Place Topsoil SPL (1739+50 to 1785+00)
43-WWF-350 1 Install WW Fence, Falls to NPL
43-T-3320 Rel=FF/5 0 Place Topsoil SPL (1688+10 to 1739+50)
*LP* 43-WWF-340 0 Install WW Fence, LakeF to Falls
43-T-3320 Rel=SS/0 0 Place Topsoil SPL (1688+10 to 1739+50)
*LP* 43-WWF-340 0 Install WW Fence, LakeF to Falls
43-T-3340 Rel=FF/8 15 Place Topsoil SPL (1633+00 to 1688+00)
43-WWF-330 15 Install WW Fence, PR to LakeF
43-T-3340 Rel=SS/0 15 Place Topsoil SPL (1633+00 to 1688+00)
43-WWF-330 15 Install WW Fence, PR to LakeF
43-T-3360 Rel=FF/5 13 Place Topsoil SPL (1534+15 to 1633+00) Cx2
43-WWF-320 13 Install WW Fence, HL to PR (North)
43-T-3360 Rel=SS/0 13 Place Topsoil SPL (1534+15 to 1633+00) Cx2
43-WWF-320 13 Install WW Fence, HL to PR (North)
43-T-3380 Rel=FF/0 18 Place Topsoil SPL (1480+00 to 1534+15)
43-WWF-300 28 Install WW Fence, SPL to HL
43-T-3380 Rel=SS/0 18 Place Topsoil SPL (1480+00 to 1534+15)
43-WWF-300 28 Install WW Fence, SPL to HL
43-T-4000 Rel=FF/5 15 Place Topsoil SPL (1481+00 to 1523+78)
43-WWF-400 15 Install WW Fence, SPL to HL
43-T-4000 Rel=SS/0 15 Place Topsoil SPL (1481+00 to 1523+78)
43-WWF-400 15 Install WW Fence, SPL to HL
43-T-4020 Rel=FF/0 1 Place Topsoil SPL (1523+78 to 1633+00)
43-WWF-410 2 Install WW Fence, HL to PR (South)
43-T-4020 Rel=SS/0 1 Place Topsoil SPL (1523+78 to 1633+00)
43-WWF-410 2 Install WW Fence, HL to PR (South)
43-T-4020 Rel=FF/0 1 Place Topsoil SPL (1523+78 to 1633+00)
43-WWF-420 1 Install WW Fence, HL to PR (North)
43-T-4020 Rel=SS/0 1 Place Topsoil SPL (1523+78 to 1633+00)
43-WWF-420 1 Install WW Fence, HL to PR (North)
43-T-4040 Rel=FF/0 1 Place Topsoil SPL (1633+00 to 1686+30)
43-WWF-430 1 Install WW Fence, PR to LakeF
43-T-4040 Rel=SS/0 1 Place Topsoil SPL (1633+00 to 1686+30)
43-WWF-430 1 Install WW Fence, PR to LakeF
43-T-4060 Rel=FF/8 6 Place Topsoil SPL (1686+55to 1739+45)
43-WWF-440 6 Install WW Fence, LakeF to Falls
43-T-4060 Rel=SS/0 6 Place Topsoil SPL (1686+55to 1739+45)
43-WWF-440 6 Install WW Fence, LakeF to Falls
43-T-4080 Rel=FF/5 9 Place Topsoil SPL (1739+75 to 1785+00)
43-WWF-450 9 Install WW Fence, Falls to NPL
43-T-4080 Rel=SS/0 9 Place Topsoil SPL (1739+75 to 1785+00)
43-WWF-450 9 Install WW Fence, Falls to NPL
43-WAF015 Rel=FS/0 5 Install PRD Culvert Ext. 2x43', STA1645+7
IM-3A-3020 0 Start Work / Setup MOT - Stage 3A (3/15/23)
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1229-04-76 — IH 43 N-S North End
Update Schedule Changes (UP06 vs. UP07)

|
+

RELATIONSHIP ADDED WHEN ACTIVITY ADDED (Rel Key: Relationship/Lag)

PRED SUCC FLOAT TITLE
43-WAF043 Rel=FS/0 Highland Road Barrier Wall Bar Steel
*LP* HLA-2055 Pour Conc Barrier Trans + Cure, Ramp HLA
43-WAF043 Rel=FS/0 Highland Road Barrier Wall Bar Steel
*LP* HLB-2055 Pour Conc Barrier Trans + Cure, Ramp HLB
43-WAF043 Rel=FS/0 Highland Road Barrier Wall Bar Steel
*LP* HLC-2055 Pour Conc Barrier Trans + Cure, Ramp HLC
43-WAF043 Rel=FS/0 Highland Road Barrier Wall Bar Steel
*LP* HLD-2055 Pour Conc Barrier Trans + Cure, Ramp HLD
43-WWF-300 Rel=FS/0 28 Install WW Fence, SPL to HL
IM-3B-3025 1 Finish Critical Work (Stage 3B)
43-WWF-310 Rel=FS/0 13 Install WW Fence, HL to PR (South)
IM-3B-3025 1 Finish Critical Work (Stage 3B)
43-WWF-320 Rel=FS/0 13 Install WW Fence, HL to PR (North)
43-WWF-310 13 Install WW Fence, HL to PR (South)
43-WWF-320 Rel=FS/0 13 Install WW Fence, HL to PR (North)
IM-3B-3025 1 Finish Critical Work (Stage 3B)
43-WWF-330 Rel=FS/0 15 Install WW Fence, PR to LakeF
IM-3B-3025 1 Finish Critical Work (Stage 3B)
43-WWF-340 Rel=FS/0 0 Install WW Fence, LakeF to Falls
*LPp* IM-3B-3025 1 Finish Critical Work (Stage 3B)
43-WWF-350 Rel=FS/0 1 Install WW Fence, Falls to NPL
IM-3B-3025 1 Finish Critical Work (Stage 3B)
43-WWF-400 Rel=FS/0 15 Install WW Fence, SPL to HL
IM-4B-4825 1 Finish Critical Work (Stage 4B)
43-WWF-410 Rel=FS/0 2 Install WW Fence, HL to PR (South)
IM-4B-4825 1 Finish Critical Work (Stage 4B)
43-WWF-420 Rel=FS/0 1 Install WW Fence, HL to PR (North)
IM-4B-4825 1 Finish Critical Work (Stage 4B)
43-WWF-430 Rel=FS/0 1 Install WW Fence, PR to LakeF
IM-4B-4825 1 Finish Critical Work (Stage 4B)
43-WWF-440 Rel=FS/0 6 Install WW Fence, LakeF to Falls
IM-4C-4925 0 Finish Critical Work (Stage 4C)
43-WWF-450 Rel=FS/0 9 Install WW Fence, Falls to NPL
IM-4C-4925 0 Finish Critical Work (Stage 4C)
43X-2490 Rel=FS/0 62 Install Temp Precast Trench Drain, North X-Over
IM-4A-4020 0 Start Work / Setup MOT (Stage 4A)
43X-2600 Rel=FS/0 62 Place HMA Pvmnt, 7.5", North X-Over
43X-2490 62 Install Temp Precast Trench Drain, North X-Over
43X-3040 Rel=FS/0 64 Clearing & Grubbing (Stage 3, East Side)
43-4142 2 Strip Topsoil [1481+00 to 1575+00]
43X-3230 Rel=FS/0 2 Place HMA Pvmnt, 7.5", PRC X-Over
43X-3232 2 Install Temp Precast Trench Drain, PRC X-Over
43X-3232 Rel=FS/0 2 Install Temp Precast Trench Drain, PRC X-Over
IM-3B-3020 2 Start Work / Setup MOT (Stage 3B)
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1229-04-76 — IH 43 N-S North End
Update Schedule Changes (UP06 vs. UP07)

RELATIONSHIP ADDED WHEN ACTIVITY ADDED (Rel Key: Relationship/Lag)

|
+

PRED succC FLOAT TITLE
43X-3236 Rel=FS/0 9 Place HMA Pvmnt, 7.5", PRD X-Over
43X-3238 9 Install Temp Precast Trench Drain, PRD X-Over
43X-3238 Rel=FS/0 9 Install Temp Precast Trench Drain, PRD X-Over
IM-3B-3020 2 Start Work / Setup MOT (Stage 3B)
ADM-2000 Rel=FS/0 NOTICE TO PROCEED (NTP)
*LP* 43-WAF043 Highland Road Barrier Wall Bar Steel
B105-4070 Rel=FS/0 15 FRP Type A Parapet, B-45-105
B105-4075 21 Cure Type A Parapet, B-45-105
B105-4075 Rel=FS/0 21 Cure Type A Parapet, B-45-105
B105-4080 13 Install Railing Tubular Screen, B-45-105
B105-4075 Rel=FS/0 21 Cure Type A Parapet, B-45-105
IM-4C-4925 0 Finish Critical Work (Stage 4C)
B105-4100 Rel=FS/0 10 Install Long. Grooving, B-45-105

B105-PST105

B105X-3112

B110-4090

B110-4110

B110-4120

B110-4125

B110-5000

B110-PST110

B111-3090

B111-3110

B111-3115

B111-3120

B111-5000

*LPp*

B111-PST111

HL-300

B105-PST105

Rel=FS/0
IM-4B-4825

Rel=FS/0
43X-2600

Rel=FsS/0
B110-PST110

Rel=FsS/0
B110-PST110

Rel=FS/0
B110-4125

Rel=FS/0
IM-4B-4825

Rel=Fs/0
43-5165

Rel=Fs/0
IM-4B-4825

Rel=FS/0
B111-PST111

Rel=Fs/0
B111-3115

Rel=Fs/0
IM-3B-3025

Rel=FS/0
B111-PST111

Rel=FS/0
43-5155

Rel=Fs/0
IM-3B-3025

Rel=Fs/0
HL-310

16 Cure and Apply PST, B-45-105

16 Cure and Apply PST, B-45-105
1 Finish Critical Work (Stage 4B)

0 Switch Traffic to Stage 3A Config
62 Place HMA Pvmnt, 7.5", North X-Over

8 Cure HPC Superstructure, B-45-110
4 Cure and Apply PST, B-45-110

4 Cure HPC Approach, B-45-110
4 Cure and Apply PST, B-45-110

6 FRP Type A Parapet, B-45-110
9 Cure Type A Parapet, B-45-110

9 Cure Type A Parapet, B-45-110
1 Finish Critical Work (Stage 4B)

0 Place Polymer Overlay, B-45-110
5 Install Perm Pvmnt Markings at B-45-110

4 Cure and Apply PST, B-45-110
1 Finish Critical Work (Stage 4B)

16 Cure HPC Superstructure, B-45-111
10 Cure and Apply PST, B-45-111

18 FRP Type A Parapet, B-45-111
25 Cure Type A Parapet, B-45-111

25 Cure Type A Parapet, B-45-111
1 Finish Critical Work (Stage 3B)

10 Cure HPC Approach, B-45-111
10 Cure and Apply PST, B-45-111

0 Place Polymer Overlay, B-45-111
0 Install Perm Pvmnt Markings at B-45-111

10 Cure and Apply PST, B-45-111
1 Finish Critical Work (Stage 3B)

14 Place HMA Surface, Highland (Local)
14 Place Perm Pvmnt Marking, Highland (Local)
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1229-04-76 — IH 43 N-S North End

Update Schedule Changes (UP06 vs. UP07)

RELATIONSHIP ADDED WHEN ACTIVITY ADDED

(Rel Key: Relationship/Lag)

|
| PRED

succC FLOAT TITLE
HL-310 Rel=FS/0 14 Place Perm Pvmnt Marking, Highland (Local)
IM-3B-3025 1 Finish Critical Work (Stage 3B)
IM-3A-3020 Rel=FS/0 0 Start Work / Setup MOT - Stage 3A (3/15/23)
43-LSF-300 1 Install Living Snow Fence, S of Falls ( < 5/15/23)
IM-3B-3020 Rel=FS/0 2 Start Work / Setup MOT (Stage 3B)
RFP012-300 14 Sawcut & Rem Asphalt at Inlet Curb Gaps
IM-3B-3020 Rel=FS/0 2 Start Work / Setup MOT (Stage 3B)
RFP013-300 17 Rem Asphaltic Surf Milling, HL-East
IM-3B-3020 Rel=FS/0 2 Start Work / Setup MOT (Stage 3B)
RFP013-310 17 Rem Asphaltic Surf Milling, HL-West
IM-4A-4020 Rel=FS/0 0 Start Work / Setup MOT (Stage 4A)
43-P41-400 53 Demo & Debris Removal, Parcel 41
MIL-1000 Rel=FS/0 CONTRACT AWARD (12/2/2021)
PS-LSF-30 1 Prepare - Living Snow Fence Source of Mat'l/Submittals
MIL-1020 Rel=FS/0 INTERIM COMPLETION - Highland Ramps (11/4/2022; $2.5K/DAY)
43-WAF015 5 Install PRD Culvert Ext. 2x43', STA1645+7
PROC-LSF-30 Rel=FS/0 1 Procure/Deliver - Living Snow Fence Plantings
43-LSF-300 1 Install Living Snow Fence, S of Falls ( < 5/15/23)
PROC-LSF-30 Rel=FS/0 1 Procure/Deliver - Living Snow Fence Plantings
43-LSF-310 1 Install Living Snow Fence, N of Falls ( < 5/15/23)
PS-LSF-30 Rel=FS/0 1 Prepare - Living Snow Fence Source of Mat'l/Submittals
RA-LSF-30 1 Submit/Review/Approve - Living Snow Fence
RA-LSF-30 Rel=FS/0 1 Submit/Review/Approve - Living Snow Fence
PROC-LSF-30 1 Procure/Deliver - Living Snow Fence Plantings
RFP012-300 Rel=FS/0 14 Sawcut & Rem Asphalt at Inlet Curb Gaps
RFP012-310 14 Adjust, Pour, & Cure the Curb Gaps
RFP012-310 Rel=FS/0 14 Adjust, Pour, & Cure the Curb Gaps
HL-300 14 Place HMA Surface, Highland (Local)
RFP013-300 Rel=FS/0 17 Rem Asphaltic Surf Milling, HL-East
HL-300 14 Place HMA Surface, Highland (Local)
RFP013-310 Rel=FS/0 17 Rem Asphaltic Surf Milling, HL-West
HL-300 14 Place HMA Surface, Highland (Local)
RFP013-310 Rel=FS/0 17 Rem Asphaltic Surf Milling, HL-West
RFP013-300 17 Rem Asphaltic Surf Milling, HL-East

Modified Relationships:

| MODIFIED RELATIONSHIPS (Rel Key: 0Old Rel/Lag to

New Rel/Lag)

43-3450

4

| PRED succ FLOAT TITLE

|43—336O Rel=FS/0 to FF/0 Place Embankment / Breaker Run [1481+00 to 1575+00] |
| 43-3450 4 Install Temp Drainage - Stage 3A

|43—336O Rel=FS/0 to SS/3 Place Embankment / Breaker Run [1481+00 to 1575+00] |

Install Temp Drainage - Stage 3A
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1229-04-76 — IH 43 N-S North End
Update Schedule Changes (UP06 vs. UP07)

Modified Lags:

| MODIFIED LAGS (Rel Key: Relationship/0ld Lag to New Lag)
|PRED SuUCC FLOAT TITLE

+ —_—

43-3030 Rel=SS/2 to 2.5 Install Temp Precast BW (Stage 3A)
43-3202 17 Strip Topsoil [1715+00 to 1785+04]
43-3030 Rel=SS/4 to 5 Install Temp Precast BW (Stage 3A)
43-3282 0 Strip Topsoil [1575+00 to 1660+00]
43-3490 Rel=SS/7 to 6 Place Base Agg Dense 1.25", 6"
43-3570 0 Slip Conc Pvmnt, 10.5" - Ln 2&3
ULC-3010 Rel=SS/2 to 1 Place Embankment, Ramp ULC
ULC-3020 5 Install Lighting Conduits, Bases, Appurts - Ramp ULC (HL-4

Constraints to Added Activities:

| CONSTRAINTS TO ADDED ACTIVITIES
| ACT CONSTRAINT DATE TITLE

—_—

|43—LSF—310 Finish On/Before 14MAY23 Install Living Snow Fence, N of Falls ( < 5/15/23)

Added Expected Finish Dates:

| ADDED EXPECTED FINISH DATES
| ACT CONSTRAINT DATE TITLE

|43X—304O Expected Finish 13APR23 Clearing & Grubbing (Stage 3, East Side)
|IM—2B—283O Expected Finish 01MAR23 WINTER SHUTDOWN 2022/2023

Added Activity Notes:

| ADDED ACTIVITY NOTES
| AcT STATUS  TITLE

43-WWF-440 Task Install WW Fence, LakeF to Falls
Memo Type: Schedule Notes
Based on Update#07 and production rate of 350LF/day, anticipate this WW Fence

Segment will require access after Stage 4B competion. Successor linked
accordingly
43-WWF-450 Task Install WW Fence, Falls to NPL

Memo Type: Schedule Notes
Based on Update#07 and production rate of 350LF/day, anticipate this WW Fence

Segment will require access after Stage 4B competion. Successor linked
accordingly
43X-3230 Task Place HMA Pvmnt, 7.5", PRC X-Over
Memo Type: Schedule Notes
WAF0023 Placeholder duration of l-day used for CPM Update#07. Anticipated

duration = 2 day

43X-3232 Task Install Temp Precast Trench Drain, PRC X-Over
Memo Type: Schedule Notes
WAF0023 added 936 1f Temp Precast Trench Drain. Placeholder duration of 1l-day
used for CPM Update#07. Based on 100 1f/day, anticipated duration = 10 day
43X-3236 Task Place HMA Pvmnt, 7.5", PRD X-Over
Memo Type: Schedule Notes
WAF0023 Placeholder duration of l-day used for CPM Update#07. Anticipated

duration = 2 day
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1229-04-76 — IH 43 N-S North End
Update Schedule Changes (UP06 vs. UP07)

ADDED ACTIVITY NOTES

|
+

ACT STATUS TITLE
43X-3238 Task Install Temp Precast Trench Drain, PRD X-Over
Memo Type: Schedule Notes
WAF0023 added 1100 1f Temp Precast Trench Drain. Placeholder duration of
l1-day used for CPM Update#07. Based on 100 1f/day, anticipated duration = 11
day
ADM-1140 Task 45-Day Closure Notification - Pioneer

Memo Type: Schedule Notes
Contractor notification under MR&S_22246400. 047_Long Term Closure
Notification - Pioneer Rd dated 10/26/22 for closure commencing on 12/2/22.
The Department responded 11/30/22 under Letter Log No. 0060 with "closure
will not commence on this date. " This activity will be reflected as complete
in the CPM as of 11/30/22

B105X-2000 Task Prepare - Pier Shoring, B-45-105
Memo Type: Schedule Notes
Actual Start plugged at 04Jan2023. Subcontractor Lunda conducted preliminary
analysis prior to investigate cantilever sheeting, pinning, blocking of temp
barrier wall, etc. . . WAF049 regarding acceptance of temp shoring pricing
and diection to proceed recieved 06Jan2023. Also note, response letter to
WAF049 under Ltr 059 dated 06Jan2023

FS-T-2090 Task Place Topsoil SPL (Falls)
Memo Type: Schedule Notes
Actuals dates are plugged. Actual dates in field not captured by scheduler
HL-2045 Task Install FTMS, CCTV-45-0239 (Highland)
Memo Type: Schedule Notes
Actuals finsh date is plugged. Actual date in field not captured by
scheduler. Infrastructure in place and awaits ODL final hook-up in Stage 3B
HLA-T-2070 Task Restoration Seed & Blanket (Ramp HLA)
Memo Type: Schedule Notes
Actuals dates are plugged. Actual dates in field not captured by scheduler
HLB-T-2070 Task Restoration Seed & Blanket (Ramp HLB)
Memo Type: Schedule Notes
Actuals dates are plugged. Actual dates in field not captured by scheduler.
No further 2022 construction season restoration/seed will be completed at this
location
HLC-T-2090 Task Restoration Seed & Blanket (Ramp HLC)
Memo Type: Schedule Notes
Actuals Finish dates is plugged. Actual dates in field not captured by
scheduler. No further 2022 construction season restoration/seed will be

completed at this location

HLD-T-2080 Task Restoration Seed & Blanket (Ramp HLD)
Memo Type: Schedule Notes
Actuals Finish dates is plugged. Actual dates in field not captured by
scheduler. No further 2022 construction season restoration/seed will be
completed at this location

IM-2B-2830 Task WINTER SHUTDOWN 2022/2023
Memo Type: Schedule Notes
Actual Start plug date 20DEC202

PS-1270 Task Prepare Shops - S-45-225
Memo Type: Schedule Notes
Actual Start = Plug Dat
PS-1280 Task Prepare Shops - S-45-223
Memo Type: Schedule Notes
Actual Start = Plug Dat
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